HDM: Board Resolution
On 08 Jan 2020, Hue Textile Garment Joint Stock Company announced Board Resolution as follows:
Article 1: 100% of members of Board of Directors approved targets in 2019 as follows:

1. Industrial production value: VND 1,656 billion, equivalent to 95.6% of the year plan, an increase of 0.8% compared to 2018
2 Revenue: VND 1,756 billion, equivalent to 97.2% of the year plan, an increase of 0.5% compared to 2018

3. Export turnover: USD 103 million, equivalent to 102% of the year plan, an increase of 17% compared to 2018

4.  Estimated export turnover: USD 60 million, equivalent to 92% of the year plan, an increase of 3.45% compared to 2018

5.  Estimated import turnover: USD 52 million, equivalent to 83% of the year plan, an increase of 4% compared to 2018

6. Yarn accumulation target: VND 428 / kg
7. Sewing profit target: VND 10 million / worker

8. Average labor:  5,340 persons, equivalent to 99% of the year plan, an increase of 9% compared to 2018

9. Estimated profit before tax: VND 20.7 billion, achieving 56% of the plan; Dividend payment: 15% of charter capital

Article 2: Production and business targets in 2020, specifically as follows:
1. Industrial production value: VND 1,775 billion, an increase of 6% compared to 2019

2. Revenue: VND 1,815 billion, an increase of 3% compared to 2019
3. Export turnover: USD 112 million, an increase of 12% compared to 2019

4. Export turnover payment: USD 63 million, an increase of 3% compared to 2019
5. Import turnover: USD 55 million, an increase of 2% compared to 2019

6. Profit before tax: VND 40 billion; Dividend payment: 20% of charter capital

7. The yarn accumulation target: VND 3,062 / kg, an increase of 07 times compared to 2019
8. Sewing profit target: VND 10.6 million / worker, an increase of 6% compared to 2019. Quang Binh Branch alone strives to break even
9. Average labor: 5,370 people, an increase of 40 people compared to 2019

10. Average salary: VND 5.88 million / person / month, an increase of 2% compared to 2019
11. Average income: VND 6.99 million / person / month, an increase of 2% compared to 2019

 12. Main products:
+ Fiber production: 13,200 tons (Ne30), equal to 2019
+ Fabric output: 750 tons, an increase of 16% compared to 2019

+ Sewing products: 21 million products, an increase of 6% compared to 2019

13. Regarding the investment: The Company continues to implement projects approved by the Group through implementation in 2019 and setting up additional investment projects in 2020 with the orientation to focus on depth and enhancing the rate of automation of equipment to increase productivity and reduce labor at factories

13.1 Investment carried over from 2019: 
a) Continue to renovate chambers at the Fiber factory

b) Complete the project of adding two tube machines and two automatic draw frames to improve and stabilize the quality of fiber products

c) Develop bidding documents for additional investment projects and upgrade automation equipment of garment factories

d) Continue to implement the project to build a 02-floor canteen and office area and organize bidding in accordance with the law

13.2 Investment activities in 2020: Completing investment projects in 2020 as follows: 
a) Making a project to invest in additional equipment of the Garment factory in 2020

b) Investment in construction of biological indicator lakes
c) Studying a plan of rearranging the Spinning mill to 50,000 piles, raw link, automation of core filament feeding, automatic packaging

d) Re-planning the warehouses of the Company to ensure it is not outsourced
13.3 Research investment projects from 2021:
In 2020, prepare investment plans for the following investment projects and prepare for investment from 2021 
a) Prepare a plan on two-story garment factory with a scale of 32 sewing lines and 10 million products / year

b) Research on solar power projects
Article 3: Assigning the General Director of the Company to direct the implementation of production plans in 2020, striving to complete and exceed the planned targets as in Article 2
Article 4: Members of the Board of Directors, the Management Board of the Company, Chief Accountant and Head of affiliated units are responsible for implementing this Board resolution 
